HOW FAIR IS JUSTICE IF IT'S
IMPOSSIBLE TO USE?




PEACE, JUSTICE

S/, DECADE [UdtE

o — < OF>>)
Mission: Zan™ ACTION .2
By 2030, 150m people Mobilize

. everyone,
will be able to prevent everywhere
or resolve their most Demand
pressing justice ) and ambition

problems ,

DeSIQn

new innovations
and solutions

>



SHIL

innovative,
standarised,
scalable services

people-centred,

outcome-focused
courts and
prevention

We need gamechangers



wHiiL

user friendly justice

We develop people-centred justice solutions

Transforming the justice sector with break-through innovations

With data and technology we co-create user-friendly justice based on what we need now.
Justice that is affordable, accessible and easy to understand. People-centred means solutions
that focus specifically on preventing or resolving people’s justice problems (or SMEs).
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Game-changers

7 types of justice innovation that have the potential to have scaled impact
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Justice Innovation Support

Scaling justice startups from idea to massive impact
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The HiiL Justice Accelerator
The only accelerator world-wide
focused on SDG16.

Circles: ideation, paradigm shift
and community co-creation

Incubation: hackathons and early
stage training

Acceleration: business, impact
and leadership training + seed
funding

Scaling: investment readiness




user friendly justice

Justice Nexus Innovation Labs

Design an investable opportunity to implement a game-changing justice
Innovation in a specific country or region at scale.

Investable
opportunity

J

- A series of co-creation design workshops
Country-level
Strategic Justice

G

mplementation
Expertise

- with key stakeholders from government,
private sector and civil society

- supported by experts in
the justice sector ,
political systems,
sustainable finance and
Innovation and technology.

Justice
Innovations



Justice startups are ready to deliver

We build justice ecosystems - one startup at a time

Since 2011, 125+ startups have been supported globally! Each year 500+ startups apply to
the Innovating Justice Challenge, out of which a new cohort of 15 - 20 joins our community.
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https://www.hiil.org/innovating-justice-challenge

We are a community of innovation hubs

We set up regional Hubs that
build local justice ecosystems

by implementing our activities over @ . vicaine

many years.

We have hubs in
West Africa (Lagos) Lagos. nigeria @)

EaSt Afl’lca (Na|r0b|) Kg;f‘zlaa. N:;;ot;i,

Southern Africa (Jo’burg)

Uganda (Kampala) snarnesos. @)
MENA (Tunis)

Ukraine (Kyiv)
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Challenges

Justice innovation is very niche hence not many investable StartUps exist.
We have been building the ecosystem for the last 10 years.

Formal legal and justice systems are reluctant to adopt innovations beyond
digitization of their current processes. Hence the need for a robust
transformation and change management process

Justice systems are political and institutional. Hence the achievement of
SDG 16.3: Access to Justice also heavily relies on getting politicians and
Institutional gatekeepers on board.

There is a need to build technical and business capacities for Justice
practitioners whilst at the same time including different players in the tech,
social science and business fraternity.



Importance of Justice Innovation in +HIiL

Advancing People-centred Justice

Justice Innovation enhances access to justice services by making it
convenient for claimants.

Justice problems are resolved expeditiously hence saving on time and effort.
Justice innovation provides affordable legal services which saves on cost of
pursuing justice.

Justice innovation ensures improved quality of justice procedure and
outcome which promotes fairness.

Justice innovation alleviates the negative impact of incomplete justice

journeys such as mental stress, loss of income, loss of time and damaged
relationships.
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i “Make sure you know the
| company’s code of conduct.

tract by Jincom EHS (www.jincom.com)




Let's talk

/) +254 739 798 514

>4 eric.kariuki@hiil.org

=/ www.hiil.org
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